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Abstract
The Texas Education refers to a branch of the government of Texas State which oversees education in both high and primary public schools in the state. It is through this state agency that the schools get allocated the funds that they require to finance their day-to-day operations. The agency oversees how the schools are managed and the outcome of the students. The Texas Education agency has been found to have mishandled the process of allocating tenders to the various binders.  
Introduction
The Texas Education Agency is a branch of the government of Texas that is held responsible for public education in Texas in the United States of America. The agency is responsible for the oversight of public primary as well as secondary education in the Texas state. School districts are seen as independent governmental entities. However, the agency has the authority to oversee a district’s operations in case serious issues arises (Swaby, 2018). Such serious issues could take the form of financial distress, poor performance or mismanagement. This could take the form of asking the district to submit a corrective action plan that it can use to resolve the issue as well as regular status reports and assigning a monitor to oversee the operation of the schools. 
The Texas Education Agency refers to a state agency which is charged to oversee both primary and secondary public education. The agency is headed by the commissioner of education. It is responsible for improving the outcomes for all public school learners within the state (Swaby, 2018). It does so by providing guidance, leadership and support to the school system. 
The Texas Education Agency is considered to be a big business in Texas State. The agency controls billions of dollars that are allocated to it in order to ensure that the finances are distributed to more than 1200 school districts and charters. 
Identification of Problem
The Texas Education Agency appears to have mishandled the processes of procurement. Over the last couple of years, the state agency was tasked with overseeing the procurement processes of two major education contracts. In addition, the Texas education agency has been linked with a no-bid special education contract that saw the agency lose more than $2 million. 
According to a state auditor that was tasked with reviewing the case asserted that the education agency had mishandled the procurement process. The education agency had failed to follow all the required steps before they offered a contract to SPEDx Company. The education agency offered the SPEDx Company a no-bid contract that was worth $4.4 million (Swaby, 2018). The company was hired to carry out analysis of how school served students with disabilities after which they were supposed to come up with an education plan that could see the education sector in the state serve such students.
According to Mike Morath who is the Texas Education Commissioner, the education agency initially initiated a top-to-bottom review of the contract in 2017. This prompted the agency to have changes in the process, steps taken to address proper documentation and personnel actions (Swaby, 2018). These changes which were made within the agency were meant to restructure the agency to have a culture of efficient compliance. 
According to a report by the state auditors, the Texas Education Agency was found to be having a preexisting professional relationship. This preexisting professional relationship was found between one of the agency’s key decision maker for the contract and the SPEDx subcontractor. Penny Schwinn was the agency’s deputy commissioner of academics and was a key decision maker for the agency. She failed to disclose that she had encountered with the subcontractor as the subcontractor has earlier offered her some professional development training (Swaby, 2018). She asserted that she was not part of the team that was making the decision of subcontracting the contract to SPEDx. However, after looking in the emails, it was found that the two had been communicating in the past regarding the pending contract. 
The parent advocates were also not left behind in discussing this issue of not following all steps that are required before awarding a contract to a company. They claimed that SPEDx was a new company and had never been awarded a contract of this magnitude in the past and was not qualifying to be working on the project. Safety of the data that was going to be mined by the company was also another concern for the parent advocates (Swaby, 2018). They claimed that there was no guarantee about the safety of the children’s individualized education plans which was been mined by the company. 
Changes Required
There are various changes that have taken place within the Texas Education Agency. The agency appears to have left out some of steps involved in offering a bid. This means that there needs to be well-spelt out steps that are to be followed in a awarding a contract. When the agency will be going through all the steps involved in offering a contract to a certain company, it will be possible for the people in charge of overseeing the process of awarding contract to point out weaknesses or any relations of a key decision maker in the contracting committee. For instance, if the Texas Education Agency had been keen to follow all steps, it could have been found out that Schwinn had prior been in contact with the CEO of SPEDx Company (Swaby, 2018). A person who had earlier had any contact or relationship with any member of the contracting committee would have self interest in the project. Thus, it is important to observe all steps that are set to be followed when awarding a contract. This will ensure that the agency ends up awarding its contract to companies that are qualifying for the task or project at hand.
One of the steps involved in contracting a company was for the agency to obtain approval from the state comptroller’s office for non-competitive contracts. The second step was that of developing a cost estimate. The agency is tasked with first preparing an estimate of the cost that would be required to finance the project. At least, this would allow the agency to have a rough estimate of the actual cost that will be taken up to finance the project (Swaby, 2018). The final step is that of requesting all its workers to disclose any potential conflicts of interest. This final step will serve in ensuring that the project is not contracted to a company that any of the employees might be having conflict of interest in. through the final step, it will be possible for the company to award the contract to a company that deserves and that has the competencies to work on such kind of project.    
The Texas Education Agency have started a top-down-bottom review of the contracting processes. This review process starts from the general to the specific. Such a process will enable the Texas Education Agency to be in a position to point out any flaws that the process of procurement might be having (TEA, 2021). The method will also help the company in setting its goals, budgets and even forecasting so that it can be able to review how it is operating during a certain financial year. 
Human Resource Development
Human resource development refers to a framework that is set up for helping employees develop their abilities, knowledge and skills. It is this skills, knowledge and abilities that the employees of a company obtain that enables them to become efficient in their when handling tasks assigned (Monczka, Handfield, Giunipero, & Giunipero, 2015). The Texas Education Agency is not exceptional when it comes to this as the management has resulted to seeking for ways through which it can streamline its processes. 
Human resource development assists companies or agencies develop their workforce via employee training and career development. It is through training and career development that the company gets a chance to sharpen the skills that have been obtained by the employees. This assists in handling day-to-day activities of the agency (Monczka, et al., 2015). This is the point where the Texas Education Agency has been taking through its employees through the steps of procurement in order to ensure they are efficient in handling such business matters even into the future. This will enable the company to avoid repeating what they have been going through since the managers mishandled the procurement process. 
How Human Resource Development will Work for TEA (Texas Education Agency)
Organizations are exposed to many opportunities for human resource development. These opportunities for human resource development can be found both inside and outside of the work place. Human resource development could be said to be either formal or informal.
Some of the informal human resource development opportunities for the Texas Education Agency include:
Collaborating with highly competent colleagues.
Workers who have been in the job for a significant period of time ought to have acquired meaningful skills and competence. It is such personnel that should be utilized by the agency to train or impart the skills to the new and junior employees (Khan, 2018). This will help in making the new or junior employees to be in a position to carry out the assigned tasks in a competent manner. 
Mentoring of the junior workers by the more experienced personnel.
The more experienced personnel should be tasked with the work of assigning duties and monitoring the ne or junior workers. The competent employees of the agency should be valued as they can increase the productivity of their juniors by mentoring them through (Khan, 2018). 
Coaching of the managers.
The managers need to be coached on ways through which they can increase the productivity of the agency’s workforce. There is no any single person who might be knowing all things. Thus, through the coaching process, it is important for the managers to be coached on the best ways that they can increase the efficiency of the workers (Monczka, et al., 2015). 
Some of the formal human resource development opportunities for the Texas Education Agency include:
Internal training that will be provided by a paid facilitator or by a staff member.
At times it proves to be useful to contract a paid facilitator who is competent or is a professional in the kind of services that are required by a certain company. In this case, it will be considered helpful if the Texas Education Agency contracted a professional in the field of procurement. This person will be in a position to ensure the agency results into contracting a service provider who would be in a position to over the project until it bears fruits. 
Planned agency’s change.
Organizations should not be static, they should be able to change with times. This is not exceptional for the Texas Education Agency, it should embrace changes as they occur in time. For instance, they should have considered contracting companies which would enable the agency to realize its goals. This change could be in terms of tech since the process was to involve some level of technology and was a massive project (John, 2015). 
College courses.
The agency could be offering the employees college courses that are meant to retrain or re-sharpen their acquired skills. College courses act as basis upon which a worker relies on in order to build himself or herself professionally.
In-classroom training.
In-classroom training would enable the employees for the agency to brainstorm and be in a position to solve issues within the agency as a team. 
Through the provision of internal management training at the Texas Education Agency will assist in developing the workers’ strengths and their ability to keep on contributing towards the growth of the organization. Management training might at times take into considerations internally supplied, and customized management development sessions (Khan, 2018). The company could also put in place internal management development via book clubs at work and coaching from the manager’s boss. 
Benefits of Human Resource Development to the Agency
There are various benefits that the agency will reap once it allows human resource management to integrate some effective changes in the procurement committee of the agency. Some of the benefits are as discussed below:
Performance Management
Human resource management is responsible for measuring the efficiency with which the employees are working. After the management of the Texas Education Agency has put in place performance management it will be in a position to feel more accomplished and rewarded for their work and effort. Such an approach would ensure the employees gain maximum brilliance as well as increase work efficiency. The human resource management would also assist them with improving their skills and encourage them to work more on extraordinary tasks (Khan, 2018). 
Recruitment and Training
It is the work of the human resource department that is tasked with bringing onboard the right people. A company ought to be looking for the employees who will be in a position to keep pushing the company towards realizing its objectives and eventually their goals (John, 2015). It is only employees with the right qualities and skills who can be able to ensure that a company tackles its work in a competent manner. 
The company will not only approach all the potential candidates but will also be required to create the job descriptions that would fit in each of the job positions. This will help them in determining the right kind of employees who will be brought onboard (Gold, Beardwell, Holden, Iles, & Stewart, 2013). Those who will be hired will be trained in a way that the management thinks will prepare them to take up the tasks that will be assigned to them.
Building Relationships
The management of the Texas Education Agency will benefit from human resource development since it will be in a position to build relationships. This will benefit the agency as it will enable there to be a friendly workplace environment. The environment will enable the employees to be happier and hence become more productive. There is no any single person who would like to be associated with a workplace environment that makes him or her tense or get bored. 
Workers spend much of their time in the workplace than in any other place. Therefore, it is important to build good relationships with the people that they spend much of the time with. The management should ensure that there is a conducive environment that will result to promoting positive workplace relationships, their integrity and the necessary values (Monczka, et al., 2015). 
Every individual has their moral values. Every place has its own ethics and values. Thus, it is the moral obligation of the human resource department to make sure that there is safety and privacy for all its employees. It is important for the management to build health relationships between the employees, clients and all the other interested parties (John, 2015). In this case, it is important for the human resource development depart of the Texas Education Agency to build positive relationships with the partners. This will help in ensuring that it operates effectively. 
Improving Employee Turnover
It is the work of the human resource development department to oversee the employee turnover. It should be noted that high employee turnover could negatively impact the overall efficiency. In return, this could also lead to severely hurting the reputation of the agency (Khan, 2018). Thus, the human resource management should always be working towards improving its employee turnover of the agency. 
The employees are always considered to be one of the most important asset of the organization or agency. The turnover of the workers could result to costing the agency in a bad way. They should work on ways through which they could work of improving worker retention. This helps the company in a way that it turns out to be incurring low hiring and retraining costs (Gold, et al., 2013). Every single agency should be working on ways through which its running costs can be lowered. For instance, the agency fired the special education director, Laurie Kash. This action by the agency might have been proved by the fact that the director had previously filed a federal complaint alleging the agency’s misconduct in dealing with the contract awarding process.  
Conflict Management
Disruptions and conflict are part of life. In a place where there are two or more people it will be likely to come across conflict. Even in the healthiest relationships there are chances that there will arise some kind of conflict or disruptions at some point (John, 2015). The human resource development department should be prepared to take up the mantle of ensuring that some measures are put in place to address conflicts in the event that they have occurred within the agency. For instance, there ought to have risen conflicts when the special education director, Laurie Kash disclosed the irregularities that were involved in the procurement process (TEA, 2021). Instead of firing her, the human resources manager should have come with another way of addressing this issue.  
Recommendations
The problem that the Texas Education Agency was going through is that of procurement irregularities. The organization had resulted to award a no-bid contract to a company without following the required procurement steps. The following are some of the recommendations that could help in streamlining the procurement process by the agency:
Expansion of their Network
The committee tasked with overseeing the procurement process on behalf of the agency ought to involve other interested partners. This means that the committee should bring onboard the key stakeholders in the process of procuring a contract (Khan, 2018). For instance, in this case, the Texas Education Agency could have involved key stakeholders such as parent advocates and the state comptroller’s office. These two parties would have to some extent influenced the decision making process to be steered in the right direction.  
Move Forward with Technology
The issue that needed to be resolved by the contracted partner was tech-dependent. This is a clear indication that the company to be contracted needed to be having the capability to carry out such kind of work in an effective manner. The company that the TEA was not competent enough to carry out the projected which it was allocated successfully. The agency resulted to canceling the contract as it appeared that the contracted company possessed no such expertize as required by the project (Khan, 2018). The project was massive and it required a contractor who was used to dealing with such big projects.
Application of Analytical Skills in Making Decisions
Through the application of analytical skills by the contracting committee, it would have placed itself in a position where it could end up making the right decisions. It is important to have a well-planned process of vetting bidders as well as negotiating for the best deals. This could only be realized after employing the use of the top-notch analytical skills. 
[bookmark: _GoBack]Summary
The issue facing the Texas Education Agency was that of mishandling the procurement process. One of the change was that of expansion of the procurement committee. This will have entailed all the key stakeholders who could have contributed towards reaching for a decision on who to offer the contract to. This would have helped in ensuring that the agency does not result to losing its funds and that they got what they were looking for. 
They could have also helped this situation by having analytical skills applied in decision making process. This would have resulted to better decisions been made by the people who were in the procurement committee. They could have applied the kind of procurement skills that could the procurement process successful.
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